
Pinnacle Award for Workforce Development Nomination

1. Award Questions

1. Contact Information of Individual Submitting Nomination

First Name : Eileen
Last Name : Cipriani
Full Agency Name : PA Dept. of Labor & Industry
Email Address : ecipriani@pa.gov
Phone Number : 717-425-0827

2. Title of the project/initiative (Please create a title if one does not  currently exist) 

Common Individual Employment Plan (Reemployment Systems Integration Grant).

3. Provide a brief description of the innovative services, innovative service delivery, or efforts of national impact
you have chosen as your primary focus for the nomination.

 

The PA Dept. of Labor & Industry has developed a "common Individual Employment Plan (IEP)" for all the American
Job Center case managers. It will allow case managers to provide information, such as barriers, goals, employment
outcomes, and training opportunities for a shared customer. 
This project was a collaborative effort between Title I, Title II, Title III, and staff from the PA Dept. of Human Services.
These partners will now have the capability of working from one participant plan with the ability to share real-time
information. The initiative has eliminated the use of duplicative plans that were developed on behalf of the customer.
The common IEP has built in capabilities for a case manager to make a referral on behalf of a customer to an
internal/external organization in the community. (Referrals can be tracked to measure effectiveness/outcomes).
Customers have access to their plans by login in to their online account (smartphone compatible). The goals, next
steps, and action items are highlighted, giving the customer a clear picture of what is to come next in their "roadmap"
to reemployment.
Case managers have new dashboards that will help with ensuring that the goals, barriers, and training outcomes are
being addressed timely.

4. Provide a statement of results, accomplishments, impacts and any other appropriate information that
demonstrates why the nominee’s efforts described in question #3 were an exceptional contribution.

The Common IEP went live on October 5th 2018. PA used over 50 case managers from Title I, Title II, Title III, and
DHS to test this new feature on our system of record (CWDS). PA made sure that workforce partners were engaged
during the design, development, and rollout of this initiative. By allowing stakeholders to be a part of the entire
process, it has allowed partners to embrace this new tool for case management. 
PA also ensured that a robust training program followed the release of this tool. In a span of two weeks, the PA Dept.
of L&I trained over 430 case managers, with live trainings and a champion network made up of case managers who
are stationed throughout the 57 AJC's in PA. 
The results of this initiative are showing a gradual increase in customer engagement with reemployment services, co-
enrollment, and stronger collaboration between partner agencies.

5. Provide samples of work including creative materials, videos, graphics, documents, plans, etc. regarding the
efforts and results you outlined in questions #3 and #4.
(File limit: 10 |  10 MB limit per file) 
 

Sample_IEP_notification_AJC.docx
Pennsylvania_RSI_Grant_Presentation_DOL_1-9-19.pdf
YouTube_links_IEP.docx

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/419477/4690061/250-de0b37b83e46ec6340a2f38f264e66eb_Sample_IEP_notification_AJC.docx
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/419477/4690061/96-d875a7fda04666d0646b8860ef01a59c_Pennsylvania_RSI_Grant_Presentation_DOL_1-9-19.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/419477/4690061/184-687560a6475d84d4ff0bf37b21e08d86_YouTube_links_IEP.docx


6. Provide a brief description of the nominee’s significant contributions in any one of the other two areas listed
under “criteria” that you did not focus on above.

The CWDS 2.0 Enhanced IEP/ISS project is submitted under the Innovative Set of Services criteria, by addressing
customers goals. By using one Individual Employment Plan multiple partners can work together to achieve the
customers goal of finding a job. The project also is an example of Innovative Service Delivery, changing from partners
each operating from their own Individual Employment Plan, to one plan for a jobseeker, streamlining service delivery
and offering opportunities to braid funding.

7. Please upload a copy of the email or document with your state agency administrator's approval.
(File limit: 2 |  10 MB limit per file) 
 

NASWA_Award_approval.docx

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/419477/4690061/184-4a9b0bd2643b9910d9cf981c1b1a4341_NASWA_Award_approval.docx
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