
The National Association of 
State Workforce Agencies

NASWA – the Who, What and Why



National Association of State Workforce Agencies (NASWA) is 
the national organization representing all 50 states, D.C. and U.S. 
territories workforce agencies.

These agencies deliver training, employment, career, and 
business services, in addition to administering the 
unemployment insurance, veteran reemployment, and labor 
market information programs. 

NASWA provides policy expertise, shares promising state 
practices, and promotes state innovation and leadership in 
workforce development.

Who is NASWA
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Mission:
To enhance the state workforce agencies' ability 
to accomplish their goals, statutory roles and 
responsibilities.

Vision: 
To be a leading national advocate for workforce 
development policy and catalyst for system 
advances.



Drive the national agenda for workforce policy by:
• Being the respected voice of state workforce systems;
• Defining national policy on workforce and related issues; and by
• Aligning the work of our national partners.

Provide high value member services by:
• Building an active network for state administrators;
• Sharing best practices to successfully advance the national and 

state workforce system, improving business climate and 
economic opportunities for employers and job seekers; and by

• Providing workforce program and technology solutions.

OUR STRATEGIC GOALS



• Sharing of Promising State Practices
• Wide array of learning and networking 

opportunities available (for State Administrators 
and Staff)

• Variety of trainings and certifications 
• Technical Assistance Services on IT Projects and 

UI Integrity Programing
• Valuable Resource for Breaking News and 

Important Information 
• On-line member resources
• Opportunity to impact national workforce policy 
• Publications

Benefits of Membership
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Bipartisan Budget Act
SEC.30206 REEMPLOYMENT SERVICES AND ELIGIBILITY ASSESSMENTS 
(RESEA)

The RESEA program helps unemployment insurance (UI) beneficiaries who are 
identified as likely to exhaust benefits return to work more quickly. States use funds to 
provide job search assistance, career services, referrals to training, and to conduct 
eligibility reviews. 

This legislation: 
• authorizes RESEAs with potential funding of $4 billion for 10 years,
• builds on the program’s success, and 
• leverages evidence-based policy to help more unemployed workers get jobs quickly.

(Note: RESEA grants have been directed to states since they began in 2005 through 
discretionary appropriations.)
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Notes
ITSC – Information Technology 
Support Center

SIDES – State Information Data 
Exchange System

WIOA – Workforce Innovation & 
Opportunity Act

NASWA Services

SIDES

Research &
Technical 
Assistance

New 
Opportunities Integrity 

Center
Training

Board/
Member 

Engagement

WIOA 
ITSC

Unemployment 
Insurance

ITSC



2018 Conferences
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Summit with UI 

Directors’ 
Conferences



Questions
• How did you find out/hear about NASWA?
• Did this form of communication work?
• What do you think is the greatest value you received from 

NASWA? What should be stressed?
• Are there things you DON’T need from NASWA?
• What should NASWA keep doing; stop doing; start doing?
• What suggestions do you have for early engagement with new 

State Administrators? When? (time frame relating to 
appointment/confirmation). How?

• What is the best form of outreach? What information should be 
included?

Other comments?



NASWA Update



2nd Quarter Scorecard







Internal Update



2018 Priorities update
Internal Priorities
- All Staff call on May 2, 2018 (scheduled quarterly)
- Performance management
- Website launch / CRM system (in the future)

External Priorities
- FY19 Workforce Funding
- FY18 and then FY19 Legislative Priorities
- Strategic Partnerships
- Deliverables: ITSC, WITSC & Integrity Center
- NASWA “Familiarization” packet



COMPETENCIES EXPECTATIONS/GOALS
1. Job Knowledge
2. Communication
3. Adaptability/Flexibility
4. Teamwork and Leadership
5. Customer Service
6. Critical Thinking/Problem Solving/Decision Making
7. Planning, Organizing and Efficiency
8. Judgement and Social Perceptiveness



A minimum of 3 goals is required, 5 goals would be great. Remember they need to be SMART 
goals - to make sure your goals are clear and reachable, each one should be:

•Specific (simple, sensible, significant).
•Measurable (meaningful, motivating).
•Achievable (agreed, attainable).
•Relevant (reasonable, realistic and resourced, results-based).
•Time bound (time-based, time limited, time/cost limited, timely, time-sensitive).

Also, please make sure you take a look at the section of the form on development. We want to 
make sure our staff all have the opportunity to grow and thrive here at NASWA.

Important Dates: 
June 18, 2018 - Goals due and approved by Supervisor/Manager
December 1-15, 2018 - Reviews completed by employees
December 15, 2018 to January 15, 2019 - Reviews agreed to by supervisor/manager and employee
January 1– 30, 2019 - Reviews approved where necessary by Director



External Update

















NASWA represents 
USA @ WAPES 
World Congress



Upcoming Meetings



Keynote Speakers:
Green Beret Commander Mark Nutsch
In October 2001 following the attacks on 9/11, Nutsch led a heroic 12-man team of U.S. Special Forces on a covert mission to 
Afghanistan, where they would ride to war on horses to fight the enemy-side by side with their Muslim counterparts-capture the 
strategic city of Mazar-i-Sharif within a matter of weeks, and successfully overthrow the Taliban. 

Major MJ Hegar
During one of her three tours as a Medevac helicopter pilot in Afghanistan with the Air National Guard, Hegar's aircraft was 
shot down in enemy territory. The ensuing rescue earned her both the Distinguished Flying Cross with Valor (only the second 
woman in history to be so honored), and a Purple Heart. Unable to continue flying, Hegar sought and was denied a position in 
the Air Force. Once again, she fought back, leading efforts that resulted in the repeal of the Combat Exclusion Policy in 2013.

Workshops & Panels:
The conference will feature numerous learning opportunities on a wide variety of topics, including:

•Military Spouses;
•Transition: The Veterans' Experience after Military Service;
•Significant Barriers to Employment;
•Connecting Veterans and Employers; and
•Promising Practices.

http://www.naswa.org/meetings/Vets2018/documents/Mark%20Nutsch%20speaker%20announcement.pdf
http://www.naswa.org/meetings/Vets2018/documents/MJ%20Hegar%20speaker%20announcement.pdf




QUESTIONS?



LEGISLATIVE PRIORITIES
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