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Dear Colleagues,

As we reflect on the past year, | am proud of the progress the
Unemployment Insurance Information Technology Support Center (Ul
ITSC) team, in partnership with United States Department of Labor
(USDQOL), has made in strengthening our support for state workforce
agencies and advancing our shared mission to modernize and improve
unemployment insurance (Ul) systems nationwide. Together, we've
continued to build momentum—expanding our services, deepening
partnerships, and enhancing the tools and knowledge that help states
deliver efficient and reliable service to the public.

This year, UI'lITSC expanded its advisory services to provide more
customized, hands-on guidance to states at all stages of their
modernization journey. Our team delivered a mix of onsite and virtual
advisory support services, helping agencies navigate complex system
challenges and identify practical solutions that fit their unique needs.
We also continued to update and refine cornerstone resources—such
as the UI'IT Modernization Guidebook—to reflect emerging best
practices, lessons learned, and evolving technologies in the Ul ecosystem.

Through collaborative forums and peer exchanges, we've created
new opportunities for states to share experiences, learn from one
another, and strengthen the collective capacity of the Ul community.
In partnership with the United States Department of Labor, we remain
committed to being a trusted partner as states work to modernize
systems, increase efficiencies, and improve program performance.

With appreciation,

Brett Flachsbarth
Director, Ul ITSC




ABOUT UI ITSC

Infroduction

The Ul ITSC promotes the development of information technology solutions and information sharing among
state Ul agencies. The Ul ITSC is a unique national collaboration between the U.S. Department of Labor, state
of Maryland, National Association of State Workforce Agencies (NASWA), and all state workforce agencies.
This annual report highlights the activities of Ul ITSC from October 2024 to September 2025.
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MISSION WHAT WE DO
Ul ITSC fosters partnerships to advance the Ul IT MODERNIZATION
continuous improvement of the modernization of + Support states on Ul business process
unemployment insurance and collaboration with improvement and IT modernization.
workforce programs. + |dentify and share state practices and facilitate
communication among states.
UI'ITSC facilitates the exchange of ideas and + Provide support from planning, through go-live,
practices among states, and provides products, and into stabilization and maintenance.
services, and training that help states leverage
technology to meet evolving needs. TECHNICAL ASSISTANCE
 Support state technical projects including
application support, technical standards and
E/ guidelines development, domain specific staff
augmentation, and assessment services.
HISTORY
PRODUCTS & TOOLS
In 1994, Ul ITSC was founded through a grant from + Provide cost-effective products and tools that
USDOL. Since 2009, NASWA has operated Ul ITSC states can leverage.
with funding from USDOL through an agreement + Develop, distribute, and support products
with the State of Maryland. and tools, such as: shared Ul components and

modules; model projects and prototypes; project
management portals; and other tools.

/‘g\\
Y EDUCATION & TRAINING

+ Develop educational materials and training

STEERING COMMITTEE 2024-2025 programs for Ul agencies on Ul IT systems,
processes, and the modernization life cycle.
The UI'ITSC Steering Committee provides strategic « Deliver training as interactive self-paced online
guidance and direction for Ul ITSC. Membership is lessons and as instructor-led classes conducted
comprised of state and federal representatives. by Ul and IT subject matter experts.
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2024-25 STEERING
COMMITTEE MEMBERS

@) state Workforce Administrators

Matthew Hankins MO
Katie Thurber NE
Kevin Burt, Vice Chair uT
David Gerstenfeld' OR

Q State Unemployment Insurance Directors

Glen Hughes WV
Rachel Torres, Host State MD
Maria Macus PA
Katie Dishnica MA

€ state Information Technology Directors

Heather Hall X
Lisa Kissler WA
Raju Gadiraju, Chair NC

@) U.S. Department of Labor Representatives

Michelle Beebe USDOL

Dennis Austin USDOL

" Served until June 2025.
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Ul ITSC supports states on Ul business process improve-
UI IT MO DE RN IZATION & ments anij IT modernization b)L/I f’dentifying stcln‘e pr;c-
TEC H N ICAI. ASS ISTAN C E tices, facilitating communication, sharing information

among states, and providing advisory services.

Assessment to Action: Ul ITSC’s Advisory Impact

Unemployment Insurance :
IT Support Center

Over the past year, Ul ITSC has continued to expand and refine its advisory Senice Cafalog e
support services to better assist states in navigating modernization and OVERVIEW =)
operational challenges. We now offer a comprehensive catalog of services %x%;mm ULITSC
designed to meet a wide range of needs, from strategic planning to B I DI
technical assessments. Our team provides both onsite visits and virtual R
assessments, allowing us to engage directly with states to understand their ADVISORY SUPPORT & ASSESSMENT SERVICES @
current projects, identify modernization opportunities, and offer tailored - sptoms - T - gequere
recommendations. These engagements are structured to assess each i e
state’s unigue environment and provide actionable insights that align with s iehace i
their goals.

+ Dafa Migration Support  + Discster Recovel
e Bz ETii + Change Control Board
Sefup Support and
Confinuous Moniforing

« Request for Proposal ©an
(RFP) Development andl

We've successfully completed several advisory visits and reviews with states ~_- Gr

including Georgia, Maryland, and lowa, among others. These sessions have ENE S N\ -
helped states evaluate their current systems, prioritize modernization efforts,

and identify areas where Ul ITSC can provide targeted support. Whether through in-depth assessments

or collaborative planning discussions, our advisory services continue to play a critical role in helping states
advance their Ul programs with confidence and clarity.

Advisory Support Services
In 2025, UI'ITSC partnered with multiple states at different stages of their Ul modernization journeys (see map).
Much of this support focused on providing testing resources and assistance to states to ensure readiness and

improve implementation outcomes. .
States Contracted with
Ul ITSC, 2025
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Ul IT MODERNIZATION &
TECHNICAL ASSISTANCE

Modernization Momentum: Building Community and Sharing
Solutions Across State Vendor Groups

In 2025, Ul ITSC continued to facilitate collaboration and knowledge sharing among states modernizing their
unemployment insurance systems with common vendors. Through a series of quarterly meetings grouped by
vendors, states were able to openly discuss project milestones, challenges, and best practices. Recognizing
the value of these insights, Ul ITSC worked with participants to create a shared “Common Themes and Lessons
Learned” document, capturing practical guidance and real-world experiences that benefit all states on their
modernization journeys.

To further strengthen these collaborations, Ul ITSC launched dedicated SharePoint sites and discussion
boards for each state group. This platform provides a hub for states to post questions, share documents, and
continue conversations between meetings. By providing a space for ongoing dialogue and resource sharing,
the discussion boards have accelerated problem-solving and helped states avoid common pitfalls. This
collaborative approach aims to improve project outcomes and build lasting connections among state teams,
ensuring that modernization efforts are informed by collective experience and continuous learning.

Status of Ul IT Modernization | October 2025

Below is a snapshot of current unemployment insurance modernization efforts nationwide, reflecting an
ongoing process that continues to evolve to meet user needs and adopt new technologies.

Ul Benefits Systems Ul Tax Systems

EEB E
— = > BT
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DEPLOYED DEVELOPMENT ACQUISITION PLANNING DEPLOYED DEVELOPMENT ACQUISITION PLANNING

2025 Ul IT System Deployments

Crs o

Benefits, Tax Tax Benefits Benefits Benefits Benefits
TCS FAST FAST GSI FAST GSI
NOV 2024 MAY 2025 MAY 2025 JUN 2025 JUL 2025 SEP 2025
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PRODUCTS
& TOOLS

Products Update

The UI'ITSC continues to support two key products
for state workforce agencies: the SUTA Dumping
Detection System (SDDS) and OccuCoder.

SUTA Dumping Detection System (SDDS)

SDDS is an automated tool that helps detect
potential Ul tax rate manipulation by employers. The
system uses predefined and customized searches

to generate intuitive snapshots of changes in
employment, wages, taxes, and benefits charged

to employer accounts with employee movements.
Currently, 28 states actively use SDDS, which is now
on version 4.5.

OccuCoder

OccuCoder is an automated job-matching
application that assigns occupational codes to job
listings, resumes, and Ul claims. It processes queries
using job titles and optional descriptions and
matches them to O*NET-SOC standard occupations.
OccuCoder also supports Spanish and is now used
by 11 states, which is now on version 2.92.

Ul IT Modernization Guidebook 2.0

The Ul Business Process and IT Modernization
Guidebook, introduced in 2013, serves as a
comprehensive resource for state workforce
agencies. It provides practical guidance, illustrative
state case studies, and established best practices
to assist with the complexities of unemployment
insurance technology projects. Developed with
support of the U.S. Department of Labor, the
Guidebook is continuously maintained and updated
by Ul ITSC to ensure that states benefit from the
most current insights and tools necessary for
successful modernization efforts.

This year, Ul ITSC began a comprehensive revision
to enhance both usability and relevance of the
Guidebook. The latest refresh introduces an

Ul ITSC provides cost-effective products and tools that
states can leverage. It also develops, distributes, and sup-
ports these products, which include Ul components and
modules, model projects and prototypes, project man-
agement portals, and various other tools.

improved structure, more intuitive navigation, and
incorporates new insights derived from recent state
initiatives. Expanded and updated sections covering
staffing, user training, and vendor management,
with more to come on an ongoing basis. Each
article covers effective strategies, challenges faced,
and state examples to help state agencies make
informed decisions and address common issues. The
Guidebook’s refined layout and improved readability
establish it as a valuable resource for both new and
seasoned state project teams.

By continuously evolving this resource, Ul ITSC
ensures that state agencies are equipped to
collaborate, share knowledge, and drive continuous
improvement. The Guidebook not only supports
informed decision-making but also fosters a culture
of innovation and peer learning across the Ul
community.

Executive Advocacy

Ul msChs

UIIT Modernization Guidebook Home
Executive Advocacy

Strong Agency Project Sponsorship and Management

Overview

no greater than 12 hours fro

wity that triggered the nofification to be sent

Requirements: State Examples

Below are some examples of requirements documents from multiple states. For additional requirements and state modernization RFPs, visit Ul ITSC's
collection of State Modernization RFPs.

Table 5: State Examples of Requirements

Benefits (Functional)
State Year Link

lowa 2019 Requirements
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PRODUCTS

The Ul ITSC Product Portfolio highlights the products
available to all states. This portfolio describes each prod-

PORTFOLIO

s Ul ITSC’s WEBSITE

A unique online resource for the Ul
community to access information on Ul IT
tools, solutions, and resources.

Benefits of the Ul ITSC Website

« Share Ul and IT information with the Ul community. .
« Learn online and in-person on a wide range of Ul
program and technical topics. .
« Access product information, documentation, security
information and other useful resources. J

OCCUCODER

A job code matching software application
developed to automatically assign
occupational codes to Ul claims, job
orders, resumes, and more.

HEN
PR
un

Benefits of OccuCoder

«Assigns O*NET-SOC Codes to job titles and .
descriptions.

«  Provides a user interface for users to choose the best .
job code result from OccuCoder.

+ Support for Spanish Language queries. .

Ul IT GUIDEBOOK

The "Ul Business Process and IT
Modernization Guidebook” is a collection
of best practices and lessons learned from
state projects.

Benefits of the Guidebook

«  Snapshot of Ul IT Modernization projects across the
nation.

«  Compilation of best practices and lessons learned
from state projects with references and examples.

« Resource for states at any stage of their projects from
strategic planning to go-live.

o
.ﬁ

Benefits of SDDS

uct and the benefits to state Ul agencies.

PROJECT PORTALS

A collaborative environment for state
project teams to interact and share
information during the IT project lifecycle.

Benefits of Project Portals

Create and manage state specific portals for Ul IT
Modernization projects.

Interact with the Ul Community, Ul ITSC, NASWA

through document sharing and discussion boards.
Secure SharePoint Environment.

SUTA DUMPING (SDDS)

The SUTA Dumping Detection System
(SDDS) is an automated system designed
to help states detect employers who may
be engaged in SUTA dumping.

Quick access and easily interpreted snapshots of
employment, wages, and tax data.

Snapshots help Ul staff, analysts, and auditors analyze
employer accounts and movements.

Predefined and customized queries to drill down into
the data snapshots.

Visit www.itsc.org
for more information.
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Ul ITSC develops educational materials and training pro-
E D U C ATI O N grams for state Ul Agencies focused on Ul IT systems,
processes, and the modernization life cycle. Training is
delivered as interactive, self-paced, online lessons and
& TR AI N I N G as instructor-led classes conducted by Ul and IT subject

matter experts.

Ul IT Modernization Training

In 2025, UI'ITSC delivered targeted training initiatives to assist state agencies in developing their workforce
and preparing for modernization efforts. The Business Analyst (BA) Boot Camp provided instructor-led
sessions, delivering practical business analysis skills to business analysts and Ul Subject Matter Experts (SMEs),
with an emphasis on optimizing Ul processes, documenting requirements, and fostering vendor collaboration.
This program was conducted for teams in South Carolina in March and Colorado in July. Participants received
comprehensive training in business analysis methods, effective documentation practices, and collaborative
techniques. Furthermore, the Ul 101 Training for IT Professionals, which provides an overview of
fundamental unemployment insurance concepts for individuals who are not acquainted with Ul, took place in-
person for Hawaii in July and virtually for South Carolina in September. These training courses equipped staff
with the necessary competencies to effectively collaborate with both business and technical teams during the
implementation of a Ul IT system.

UL ITSC will keep up its training efforts in early FY2026. BA Boot Camp and User Acceptance Testing
(UAT) training sessions are planned in Texas and Georgia for business analysts, subject matter experts, and
project managers, ensuring they're ready to validate new systems and report results accurately. By offering a
mix of interactive, instructor-led, and self-paced learning options, Ul ITSC shows its commitment to helping
states modernize their Ul IT, encouraging ongoing improvement, stronger teamwork, and excellence in
operations.

UIITSC provides both in-person and virtual training sessions. If your state is working on a modernization
initiative or a major IT project, these training courses are a valuable way to get your business and technical
teams ready. To find out more about Ul ITSC training options, visit itsc.org. For questions about Ul IT

Modernization training, email learning@naswa.org.

Business Analyst Boot Camp for Ul SMEs Ul ITS@& Ul 101 Training Ul ITSCN\.«s

OVERVIEW OF AGENDA AND ACTIVITIES

OVERVIEW OF AGENDA AND ACTIVITIES

Transifioning from the Improving Requirements Wriing Effective Ul Use  Selecting and
Role of UI SME fo Ul BA Ul Business Processes Basics Cases and Requirements  Working with Vendors

. ayment Control (BPC)
Activities . - Preventing, Defecting and Estabishing
. a X Ul Reporting, Performance
Measures, Performance
Management
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http://itsc.org
mailto:learning%40naswa.org?subject=

Through regular participation in meetings, workshops, webinars, and technical sessions, Ul ITSC staff and subject
matter experts provide hands-on guidance and training, offering valuable insights into both Ul policy and IT
implementation strategies. These efforts strengthen the knowledge base of state Ul professionals, encourage
the exchange of innovative ideas, and support states as they work toward successful modernization outcomes.
Ul ITSC actively engages states through comprehensive outreach at NASWA's conferences, the Ul Committee,
Technology Committee, the NASWA Board of Directors, and other key venues, fostering collaboration and
sharing best practices to help agencies to tackle the challenges of Ul IT modernization.

NASWA SUMMIT Workshop “Ride Together, Win Together: Strengthening Members of the Ul ITSC team, Colin Lennox, KK Raghavan, and John
State=Vendor Partnerships,” moderated by John Quichocho, Ul ITSC Quichocho, attending the NASWA SUMMIT in Dallas, TX.

Product Manager. Presenters included Brett Flachsbart, Ul ITSC Director,

Tanya Campbell, Supplier Engagement Manager, NASPO, and state

member, also members of the Ul ITSC Steering Committee: Heather Hall

(TX), Lisa Kissler (WA), and Matthew Hankins (MO)
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CONTACT

Brett Flachsbarth, Ul ITSC Director
bflachsbarth@naswa.org | 202.650.5155

National Association of State Workforce Agencies
444 North Capitol Street, N.W., Suite 300, Washington, DC 20001

www.naswa.org | @ NASWAorg

For more information on Ul ITSC
visit itsc.org

Ul TSN

Unemployment Insurance IT Support Center | In Partnership with USDOL



