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MSDC: An Opportunity for States

 States recognize and capitalize on the value of linking administrative

data across systems and borders.

 Infegrated data supports responsive policymaking, improved services,

and reduced outcome gaps.

» Reliable, interoperable data is essential for evidence-based decisions

and efficient resource use.

« Inconsistent federal support underscores the need for state-led data
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Today’s Webinar

» Learn how cross-agency data and partnerships can support program
Improvement and answer policy-relevant questions at the intersection

of workforce development and criminal justice, through two case
studies.

» Speakers:
« Sarah Picard, Director, Center for Criminal Justice Research, MDRC

* Michelle Manno, Senior Research Associate, Youth Development, Criminal Justice,
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Using Data for Program
Improvement

Sarah Picard, Criminal Justice Center Director
Michelle Manno, Senior Research Associate

Multistate Data Collaborative June 24, 2026



 Two case study examples
e Acknowledge the pittalls
e Share resources

e Discussion and Q&A
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Case Study #1 STRIVE

» Build capacity to evaluate programs

« Strengthen data systems and tools to support program
delivery and evaluation readiness

» Using data to assess against benchmarks

Learn more: hittps://www.mdrc.org/work/projects/strive-forward mdrc
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https://www.mdrc.org/work/projects/strive-forward
https://www.mdrc.org/work/projects/strive-forward
https://www.mdrc.org/work/projects/strive-forward

Case Study
#1

1. MDRC &
STRIVE reviewed
logic models of
program fo
understand
program flow.

-

STRIVE
=== Fresh Start Logic Model

INPUTS

Eligibility
Determination
| - General application
« Background chocks

| People
Justice-involved
individuals
| - Program staff
- Referrals
- Probation and parole
« Extornal training
providers for OST and
Financial Capability
« Alumni Association
| speakers
|Materials
| - Curricula (Career
Readiness, Northstar
Digital Literacy
| sssessments, online
digital learning modules,
| Financiol Capability
| curriculum)
- TalkHiring online mock
mterviews

IEc:uuiprm:mt

|- Computars

- Computer lab

- Zoom technology

- ISTRIVE online Learning
| Management System

| Space

Money
- Private funders
- Public funders

:Employor relations

ACTIVITIES

OUTPUTS

GTKY Sessions

\ 4

Assessment

- Needs assessments

- Readking & math
assossmonts

- Digital skills
assessments

- PTSD assessment
Ongoing progross chock.
ing with staff

4

—>

Careor Readiness

Training

- 4 woeks

« Online self-paced
{saming modules

- Financial Capabdity
workshops

>

kL
OST Workshop
- 8-12 weaks
- Instructionol training for
use of technology and/or
classroom performance
oxpoctations

Y
Internship
- 6 week paid internship

Y

Support Services

- Health & Wellness
services
Peer support groups

- Career Coach support

- Financial Coach support
Practice skills learned
through technology
(TalkHiring) and in person

- 2 yoars of post-
graduation support

Enrollment
- Eligibility docs
- Assessments

Career Readiness

Participation

- Digital/tech training

« Online learning mods

- Financial Capability
workshops

- Monthly alumni
association meotings

- Health & Wellness
activities

- Peer groups

- Carecer coaching

- Employment Specialist
SEE5/0n5

- Post-graduation atumni
stuff

Career Readiness
Graduation

OST Participation

- Certificate

- Industry-recognized
post-secondary
cradentials

|OST Graduation |

Employer Outputs ‘

- Employer is satisfied with|
employee training ‘

- Employer wants
relationship with STRIVE !
1o continue

Jlnlcmshlp Completion L

SHORT- AND
MEDIUM-TERM

OUTCOMES

(1Short-term (1-12
months)

Graduates:

- Are more marketable

- Gat a job with employer
pariner
Koep the job placed into
after OST (retention)

- Keep any job (retention)
Earning o living wage
Exhibit improved critical
thinking, conflict
managoment
communication, and
technological skills

- Possess basic job
saarch skills

Medium~tt;rm (13-é4
months)

Graduates:
Exercise sound
judgement and decision-
making

- Communicate
confidently
Work well in teams
Embody integrity and
accountability

- Take initiative in job
search and job
advancement

- Interact respectfully
with all
Exhibits initiative,
leadership, and hustlo

By mweting pecple whare they are and hiping them acquire the life-changing skils and actitudes needed 10 overcoms challenging Circumstances
with finding amploymant, Fresh St empowers ratice-inwvolved individuals facing barriens 10 eamploymant to becoms valusbis contributors 1o their
familes, engloyers, and communities. Frash Start prepores indrviduaals for 8 sucosssful 1ranaition and supeons self-sutficancy by providng support
sarvices, encouraging econamic and job stability and advancemant whils ancouraging ties 2o family and community and decrassing recidivism,

LONG-TERM
UTCOMES

v

Long-term (25
months+)

Graduates:

- Economic and social-
emotional stability

- Keop a job (retention)

- See Increase in average
aarnings leading to
greater financial stabdity
(advances)

- Shows increase in self-
sufficiency for future
career searching and
careor advancement

- Become alumni who help
other graduates

Employer Community:
- Sees increase In skilled

workers in the workforce
Incrense in diversity of
skilled workers in the
workforce
« Incroase in digitad skills
across job industries

Employer Outcomes

- Employers continue
ongaging with STRIVE
Employers continue
providing job
opportunities to STRIVE
students

« Employers continue
promoting OST graduates

| Modecators: Eligibility Criteria, Economy and Unemployment Rates, Available Funding, Service Environment, Availability of Occupational Skills Training Providers, Curricula, and

Credentials




Case Study #1

2. MDRC used STRIVE's MIS participation data to conduct o
“funnel analysis”.

m Number of people achieving milestone

Enrolled in job readiness
workshop

Graduated from job readiness
workshop

Enrolled in occupational skills
training

Graduated from occupational
skills training

Placed in employment ......

mdrc
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Case Study #1

3. MDRC used STRIVE data to develop a predictive analytic model.

|. To assess whether

enough students are Example data

achieving program = Application information

PUEEESS = Participation information
2. More easily identity ¥

participants that may " Assessment scores

need additional support

. = Feedback and case notes
to achieve outcomes
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Case Study #1 Lessons

* High implementation fidelity
- Equitable outcomes across a range of student
characteristics.

« Success rates comparable to peer sector training
providers.

« Strengthening data systems and tools can support both
program delivery and evaluation readiness.
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Learn more: https://www.mdrc.org/work/projects/strive-forward



https://www.mdrc.org/work/projects/strive-forward
https://www.mdrc.org/work/projects/strive-forward
https://www.mdrc.org/work/projects/strive-forward

 Understand the

Case SfUdy Implementation of reentry

#2: Los programming in the county

Angeles - Understand the effects of it

Reentry on program participants

Programming - Make recommendations

Evaluations that will strengthen reentry
services

Learn more:; https://www.mdrc.org/work/projects/los-angeles- _BUILDING KNOWLEDGE
county-reentry-integrated-services-project
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« Participation data
captured by programs

(MIS)
« Administrative data
Case Study #2: captured by agencies
Data Sources across the county

 Arrests, jail stays, court
and probation

* Health services usage
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Research Questions

Qutcomes 1 year after
program entry

Case Study #2:

Research T, e
o e Level of involvement in the
Queshons criminal legal system

e Use of county health system
services

e Employment
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* MIS system change

- Data limited to county jall
stays and court proceedings

Case Study #2:

G . - Employment data self-
Limitations DY

reported

« Can’t say a program
“caused” an outcome

mdrc

Learn more: htfps://www.mdrc.org/work/projects/los-angeles-  _ suitoinc knowieoce
county-reentry-integrated-services-project
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= Incentives and disincentives to collaboration and
fransparency for criminal justice agencies

= This fakes dedicated time and resources
= Establishing data agreements can be slow

= Merging data from different data sources can be fricky
= Matching individuals across datasets with imperfect identfifiers
= Inconsistent data across partnhers
= Different data definitions mdrc
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State longitudinal data systems

National criminal justice data aggregators
= Criminal Justice Administrative Records System
= Recidiviz
= Measures for Justice
= NYU Jail Data Initiative

Relationships!
= What partnerships do you havee Who could you learn frome

= Do yT%u have partners that have relationships with entities that house the data you
wante

Does not have o be done in a vacuum! mdrc
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https://cjars.org/
https://cjars.org/
https://www.recidiviz.org/
https://www.recidiviz.org/
https://measuresforjustice.org/
https://measuresforjustice.org/
https://jaildatainitiative.org/
https://jaildatainitiative.org/

Discussion
and Q&A

www.MDRC.org

hitps://www.mdrc.org/work/pr
ojects/mdrc-center-criminal-
justice-research

Sarah.Picard@mdrc.org
Michelle.Manno@mdrc.org



Additional Comments? Questions?
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Upcoming MSDC Virtual Events

» Learn-and-Share webinar: Building Data Capacity for

Workforce Pell, scheduled for 7/16 at 3pm ET (regisiration)

« MSDC General Meeting in August where you'll get a preview
of the coming year, including the results of state agency input

on updating the MSDC Learning Agenda.
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https://naswa.zoom.us/meeting/register/cU_W2Lh9RZKQ9bhtTAIkOg#/registration

Engage in the MSDC Ecosystem!

Reach out at datacollabs@naswa.orqg:

« Subscribe to our newsletter
« Join a working group

 Aftend future Learn-and-Share sessions
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mailto:datacollabs@naswa.org
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